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HOI PONG QUAN TR] CONG TY CP SONG DA 6

CONG HOA XA HQI CHUNGHIA VIET NAM
Poc lap-Tw do-Hanh phiic

Ha Ngi, ngay 07 thang 10 nam 2013

- Can cir Didu 1 t& chirc va hoat dong Con;J ty C6 phan Song Pa 6 dugc sta
d6i, bd sung ban hanh kem theo Quyet dinh s6 56/QD-DHDCP ngay 18/4/2013,

ctia Pai hoi ddng cb dong Cong ty C

b phin Séng P4 6;

- Cén ctr Bién ban hop s 137/BB-HDPQT ciia Hoi ddng quan tri Cong ty Ch
phén Séng P4 6, ngdy 07/10/2013,

QUYET NGHI:

Piéu 1. Hoi déng quan tri Céng ty Quyét nghi thong qua cic ndi dung sau day:
I. Cong tac chuan bi PHDCD bit thwong:
1. Thong qua Hd so, Tai liéu trinh PHDCD bat thuomg Cong ty C6 phan

Séng Da 6;

2. Thanh lap Ban tb chirc Pai hoi dong cb dong bét thuomg Cong ty, phéan
cong nhiém vu cho dong chi Bui Dinh Péng - Thanh vién HDQT lam Trudng ban

t6 chirc Pai hoi ddng cb ddng bét thudng Cong ty Cb phin Séng P4 6.

II. Thong qua bdo cdo két qua thie hign ké hoach SXKD quy III va 9

thang diu nim 2013:
1. Thye hién céc chi tiéu kinh té chinh:
, K& hoach Thuye hién
Ry TV 18 Ty 18
o . ¢ | tinh y L 9 Théng = =%
TT | Céc chi tiéu kinh te N Ké hoach | Ké hoach . (Yo)/ (%)/
dong dau niim Quy IIT
ndm 2013 | quy III KH KH
(@) 2013

ném quy
1 | Téng gié tri SXKD 10°d | 1.14820] 319,061 873,076 | 76| 312,071 98
2 | Doanh thu 10°d | 1.067,689 | 352,812 844238 79| 337,805| 96
3 | Céc khoan ndn NN 10° @ 64,481 24,613 59,966 93 21,478 | 88
4 | Loinhuantruécthué | 10°d 55,084 16,651 43,435 79 17,850 | 107
5 | Loi nhuén sau thué 10° & 41,313 12,488 36,920 | 89 13,387 | 107
6 | Vén Chu sd hitu 10°d 326,449 | 293,311 313,399 | 96| 313,399| 107
7 | Tong tai san 10°d | 1.315,503 | 1.232,284 | 1.182,219 90 | 1.182,219 96




K& hoach dau tir 10° & 149,901 23,520 | 107,235 71 64,616 | 274
9 | Lao ddng, tién luong
- | Téng sb CBCNV Ngudi 2.239 1.998 1914 | 85 1.998 | 100
- | Tong quy luong 10° ¢ 162,075 41,478 | 126,817 78 44,051 | 106
- | Ténlwongbinhquan | 10°d 6,031 6,920 9,465 | 156 7,349 | 106

2. Panh gi4 cong tac quan 1y, didu hanh, thuc hién muc tiéu, nhiém vy, tién
d6 che du 4n (c6 Bho cdo sb 09/BC-TGD ngay 20/9/2013 ctia Tong gidm dbc kem
theo);

I11. Giao ké hoach SXKD quy IV/2013, d kién ké hoach nim 2014:
1. C4c chi tiéu kinh té chinh:
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TT | Chi ticu kinh t8 | Pon | K& hoach | K&hoach | Ubc thwe | Ty 1¢ | DK ké hoach
vi | nim 2013 quy hién nim % nim 2014
tinh 1V/2013 2013

1 | Tonggiatri SXKD | 10°¢ | 1.148,20 331,384 | 1.201,690 | 105 1.272,010

2 | Doanh thu 10°d | 1.067,689 275,715 1.119,950 | 105 1.175,106

3 | Cackhoanngp NN | 10°d 64,481 35,987 95,950 | 148 69,090

4 | Loinhuan T.Thué | 10°d 55,084 17,619 61,054 | 108 83,073

5 | Loinhun sau thué | 10°d 41,313 13,214 45,790 | 108 64,798

Vén Cht s6 hitu 10°d 326,449 326,614 | 326,614 | 100 508.685

7 | Téng tai san 10°d | 1.315503| 1.189,312| 1.189,312| 100 1.196,448

8 | K& hoach dau tu 10° d 149,901 22,000 107,230 71 86,800
9 | Lao dong, tién luong

Téng s6 CBCNV Ngudi 2.239 1.998 1.998 90 2.376

- | Téngquy luong 10°d 162,075 43,079 169,897 | 105 203.842

— | Tiénluongbinhquén | 10°d 6,031 7,187 .07 ¢ 121 7,174

2. Muc tiéu, nhiém vy, tién d9 thi cong tai cac cong trudng quy 1V/2013 (c6
Bio céo sb 09/BC-TGD ngay 20/9/2013 ciia Téng gidm déc kém theo).

Pé hoan thanh k& hoach SXKXD quy IV va c& nam 2013, chuén bi cho ké
hoach SXKD nim 2014, Hoi ddng quan tri Cong ty yéu chu Thng giam dbc va bd
may diéu hanh tép trung chi dao, té chirc thyc hién cac nhiém vy sau:

- Cong téc diéu hanh SXKD tai cac cong trurdng:

Tb chirc thi céng céc cong trinh trong didm nhu Nha Qubc hoi va Hoi
truong Ba Dinh méi, thiy dién Hudi Quang, thiy dién Lai Chau, thiy dién Dong
Nai 5, thiy dién Xekamanl, thiy dién Ngoi Phat va du an duong sit d6 thi tuyén
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Cét Linh - Ha Déng, tuyén Bén Thanh - Sudi Tién dam bao tién do, chét lugng,
dam bao cac yéu clu k§ thuat va an toan tuyét dbi.

Can d6i bé tri thiét bi thi cong str dung trong quy IV/2013 tai céc cong
trudng, co ké hoach tim kiém du viéc 1am cho xe may thiét bj trong nim 2014.

Tuyén dung bd sung nhan lyc d4p tmg nhiém vu thi cong c4c cong trinh thiy
dién D(“mg Nai 5 va thiy dién XeKamanl.

- Cong tac tiép thi d4u thau:

Tiép tuc xuc tién tiép thi, diu thiu mo rng san xuit tai cdc du 4n thuy dién
tai CHDCND Lao, dy 4n dudng st d thi tai thi d6 Ha Noi va thanh phé Hb Chi
Minh, céc cdng trinh thiy loi, thiy dién, nhiét dién va céc cong trinh khéc trong
nudc.

- Cong téc kiém so4t ndi by Cong ty:

Téng cuimg cong tac kiém sodt ndi b, Ban kiém soat ndi bd kip thoi chén
chinh, yéu ciu céc Chi nhénh, cac Phong nghiép vu Cong ty khic phuc ngay nhiing
tdn tai sau kiém tra dé hoat dong SXKD hiéu qua hon.

- Cong tac thu vbn, thu hdi cong ng:

Duy tri ¢Ong téc giao ban thu vén vao thir 6 hing tuin, chi dong thdo go
nhitng kho6 khan vuéng mic dé cong tac thu vén dat ké hoach. X4y dung ké hoach,
bién phép cu thé dé thu hoi hét cdng ng con tdn dong.

- Cong tAc tai cAu triic doanh nghiép:

Tiép tuc hoan thién cong tac dinh bién bo may gian tiép tir Cong ty dén cac
Chi nhénh, xay dyng mé hinh t4 chirc phit hop theo timg cong trinh;

Chuin bj tbt cac diéu kién dé td chirc thanh cong Pai hoi dbng cb dong bét
thudng nam 2013 ciia Cong ty C6 phin Séng Da 6.

- Céc cong téc khéc:

R4 so4t, hiéu chinh, bd sung hoan thién cac quy ché quén ly ndi by Cong ty
va viée thuee hién tai Cong ty, tai céc don vi true thudc.

IV. Két lndn ciia HBQT v& hoat dgng SXKI) clia Cong ty TNHH 1 TV Séng
Pa 17:
Sau khi xem xét bdo céo cia HDTV Céng ty TNHH 1 TV Song Pa 17 vé

hoat dong SXKD ctia Cong ty TNHH 1 TV Séng Da 17, HbQT két luan:

1. Pbi véi HPTV Coéng ty TNHH 1 TV Séng ba 17:

- Ra soét, bd sung, hoan thién ban hanh c4c quy ché quan 1y ndi by cua Cong ty,
t6 chirc thuc hién san xuét kinh doanh theo ding quy ché;

- Tang cudng cdng tac tiép thi d4u thiu, tim kiém viéc dé thuc hién ké hoach
SXKD, ting thu nhép cho ngudi lao dong.

- Ting curdng cdng tac thu vén, thu hdi cong ng han ché khdi lrgng do dang
va cong no phai thu. Tang cudng cong tic quan ly chit ché& céc chi phi trong SXKD,




quén I vén néng cao hiéu qua SXKD; thuc hién d4y dii nghia vu dbi voi Nha nude va
ché d6 d6i véi ngui lao dQng

2. Péi v6i Cong ty C6 phén Song Pa 6:

Ban Téng gidm dbc Cong ty C6 phan Séng Da 6 hd tro trong cong téc thu vén,
thu hdi cong ng (gén trir cdng no dbi véi Song Pa 11, Xekaman 3 ...), dé c6 tién thanh
todn dirt diém cdc khoan ng dén han.

Diéu 2. Ong Téng giam dbc cin cir Nghi quyét chi dao cac Phong nghiép vu
Cong ty, cac don vi trye thudc thyc hign theo ding quy dinh ctia Cong ty, quy dinh
cua Phép luét.

Diéu 3. Céc 6ng: Tong giam dbc, Phé tbng giam dbc, Ké tosn trudng,
Trudng phong nghiép vu, Coéng ty, Gidm dbc céc don vi truc thude cin cir Nghi
quyét thuc hién./.

Noi nhin: TM. HOI D()NG QUAN TRI
- Nhu Diéu 3;
- Thanh vién HDQT;
Thanh vién Ban kiém soét;
-  Luu HBQT"
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