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NGHI QUYfT'
(Phi6n hgp ngiy 07110120L3)

HQI EONc QUAN rRI cONG rY cP s6Nc oA o

- Cdn cf DiAu l€ t6 chrlc vd hoat dong C6ng ty Cd phan Sdng DA 6 dugc sfa
AOi, tO sung ban hAnh kdm theo Quy6t dinh s5 S6IQO-DHDCD ngiry 181412013,

cria Dai hQi ctdng c6 d6ng COng ty Cd phAn Sdng Dd 6;
- Can ct Bi€n ban hqp s5 if Zfgg-HEQTc;ria HQi d6ng qudn tri C6ng ty Co

phan SOng De 6, ngdy 0711012073,

QUYfT NGII!:

Ei6u 1. I{Qi ddng qu6n tr! Cdng ty Quy6t nghi th6ng qua c6c nQi dung sau d6y:

I. Cdng t6c chuAn bi DHDCO Udt thudng:
l. Thdng qua H6 so, Tdi li€u trinh DHDCD b6t thudrng C6ng ty Cd

Sdng Dd 6;
2. Thenh hp B.an t6 chfc Dai h$i dOng cii eOng b6t thudng COng ty, phdn

cdng nhiQm vp cho tt6ng chi Bui Dinh Ddng - Thdnh vi6n HEQT ldm Tru&ng ban

tO cluc Eai hQi ttdng c6 dOng b6t thudrng COng ty CO phAn S6ng Dd 6.

II. Th6ng qua b6o c6o k6t qufr thqc hiQn k6 ho4ch SXKD quf III vi 9

th{ng dAu ntrm 20132

1, Thgc hi€n c6c chi ti€u kinh t6 chfnh:

phdn

TT Cdc chi ti0u kinh t6

Don vi

tfnh

o6ng

(d)

K€ hogch Thgc hiQn

K6 ho4ch

nlm 2013

Kd hogch

quf III

9 Thfng

dAu ntrm

2013

ryrc
(o/o)l

KH

ntrm

Quf III

ry te

(%)l

KH

quy

I gi6triSXKD l0'd 1.148,20 319,061 873,076 76 312,071 98

2 Doanh thu 10'd 1.067,689 352,81"2 844.238 79 337,805 96

J C6c khoin n$n NN l0'd 64.,481 24,61..3 59,966 93 21,478 88

A.? Lqi nhtiAnfi.r60 l0'd 55,084 16,651 43,435 79 17,850 107

5 Lgi nhu{n sau 10" d 41,313 12,488 36,920 89 13,387 107

6 Chri sdh0u l0'd 326,449 293,311 313,399 96 313,399 t07

I tAi s6n l0'd 1.315.503 t.232.28,1 1,182,219 90 1.182,219 96
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2. D6nhg5i6 c6ng t6c qudn lf, diAu henh, thUc hi€n mpc ti€uo nhigm vp, ti6n

tl6 c6c dU 6n (c6 B6o c6o sti 09/BC-TGD ngiy 20lgl20l3 cria T6ng gi6m d6c kdm

theo);

III. Giao k6 hogch SXKD quf IV/2013, dr; ki6n k6 ho4ch ntrm 2014:

l. Cfucchi ti6u kinh t6 chfnh:

TT Chl tiOu kinh tG Dorr

vi
tfnh

K0 ho4ch

ntrm 2013

K6 hogctr
qu

M2013

LIOc ttqc
hi$n ntrm

2013

ry le
o/o

DK kC hogch
ntrm 2014

{f
rT
2\ S0s

I T6ng gi6fi S)il(D l0'd t.t48,20 331,384 1.201,690 10s L272.010

2 Doanh thu l0'd 1.067,689 275,715 1.1 19,950 10s 1.175,106

J C6ckhoAnnQpN l0'd 64,481 35,987 95,950 148 69,090

4 Lqr nhuAn T.'Ihu€ l0'd 55,084 1,7,619 61,054 108 83,073

5 Lgr nhuan satr thu€ 10'd 4l,313 13,214 45,790 108 64,798

6 V6n Chfi sd hfi'u 10'd 326,449 326,6t4 326,614 r00 508.685

7 T6ng di s6n 10'd 1.315,503 r.189,312 1.r89,3r2 100 1.196.448

8

--

K6 hopch dtu tu l0'd 149,901 22,000 107,230 7T 86.800

9 Lao ddng,-dfii,*tg
-rdnss6-cBCNV

Ngudi 2.239 1.998 1.998 90 2.376

qulluong l0'd 162,075 43,079 169.897 105 203.842

luongbhhqu6n 10" d 6,031 7,r87 7,071 r2l 7,174

2. Muc ti€u, nhiQm vg, ti6n do thi c6ng t4i c6c c6ng trudrng quf IV/2013 (c6

86o c6o sO OgitlC-TGD ngity 20191201,3 cta T6ng gi6m <l6c kdm theo).

p6 hoan thenh k6 hoach SIiKD qui IV vd cA ndm 2013, chuAn bi cho kti

hopch SXKD ndm20l4, HOi ddng quin tri C6ng ty y€u cAu T6ng gi6m ct6c vd b0

mdy diAu hdnh t$p trung chi dpo, td chfc thgc hiQn cdc nhiQm vu sau:

- Cdng tdc diAu henh SXKD tpi c6c c6ng truhg:
f6 cflfc thi c6ng c6c c6ng trinh trqng dti6m nhu Nhd Qu6c hQi vd HQi

trudng Ba Dinh mdi, thtiy ttign HurQi Qu6ng, thriy di$n Lai Chdu, thny diQn D6ng

Nai 5, thtiy iliQn Xekamanl, thriy diQn Ngdi Ph6t vd dU 6n dudrng sit eO th! tuytin

41,47&



C6t Linh - Hd D6ng, tuy6n B6n Thnnh - SuOi Ti€n dAm b6o ti6n d0, chAt lusrrg,

ddm b6o c6c y6u cAu ki thuflt vi an totur tuyQt d5i.

Cen d0i U5 trf thi6t bi thi c6ng st} dpng trong qu! IYl20l3 tai c6c cdng

trudrng, c6 k6 hogch tim ki6m dt viQc ldm cho xe m6y thi6t bitrong ndm2014.

Tuy6n dturg b6 sung nhdn lgc t16p rlng nhi€m vr; thi cdng c6c c6ng trinh thriy

diQn Ddng Nai 5 vd thriy diQn XeKamanl.
- C6ng td.c tiiSp thiddu thAu:

Tii5p tuc xric ti6n ti6p thi, d6u thAu m0 rQng s6n xu6t @i chc dU 6n thtiy ttiQn

tai cHDCND Ldo, du 6n duorng sdt rt6 thi tai thfi d6 He Noi vd thdnh ptro Ho ctri
Minh, cdc cdng trtnh thriy lgi, th0y dign, nhiQt dtiQn vd c6c cdng trlnh kh6c trong

nudc.
- Cdng t6c ki6m sodt nQi bQ Cdng ty:

TIng cutmg cdng t6c kilSm so6t n$i bQ, Ban ki6m so6t nQi b0 kip thli ch6n

chinh, y6u cAu cdc Chi nh6nh, c6c Fhdng nghiQp vg COng ty khic phgc ngay nhfrng

t6n tai sau kitSm ha d6 hoqt ttQng SIKKD hiQu qu6 hcn.

- Cdng t6.c thu vtin, thu hdi cdng nq:

Duy tri c6ng t6e giao ban thu v6n vdo thrl 6 hing tudn, cht ttQng th6o gd

nhfng kh6 khftr wdng mfc di3 c6ng t6c thu v6n rlat ki5 hoach. Xdy dpg k6 hoach,

biQn ph6p cu thO Oi5 thu tr6i tr6t c6ng ng cdn tAn drpng.

- C6ng t6.ctAic6u truc doanh nghiQp:

Ti6p 4rc hodn thi€n c6ng t6c tlinh bi6n bQ mdy gi6n ti6p tt COng ty d6n c6c

Chi nh6nh, x6y dlmg m6 hinh t6 chr?c phir hgp thr:o tirng c6ng trlnh;

ChuAn bi t6,t c6c diAu kiOn dti t6 chfc thenh c6ng Dai hQi ddng c6 AOng b6t

thudrng n6m 2013 cria C6ng ry C6 phAn Sdng De 6.

- C6c cdng t6c kh6c:

Rd so6t, hiQu chinh, b6 sung hoen thien c6c quy ch6 quAn lf nQi bQ Cdng ty

vd viQc th$c hiQn tgi COng ty, tpi c6.c don vi tryc thuOc.

IV. K6t tu$n crla IDQT vA tro4t.tQng SfUcU cria C6ng ty TNHH I TV Sdng
Di 17:

Sau khi xem xdt b6o c6o c0a HDTV Cdnl5 ty TNHH I TV Sdng Dd 17 vd

ho4t itQng SXKD cfa Cdng ty TNHH I TV S6ng Dd 17; HDQT k6t tuEr:

1. Ddi vdi HDTV COng ty TNHH I TV S6ng Di 17:

- Rd sodt, b6 sung, hodn thi€n ban hdnh cdc quy chii qudn lj nQi b0 cria Cdng ty,

t6 chrtc thgc hiQn sdn xu6t kinh doanh theo <lung QW ch.5;

- Tdng cudng c6ng t6c ti6p thi d6u thdu, tim kii5m viQc d6 thgc hiQn k€ hoach

SXKD, t[ng thrr nh$p cho ngudi lao dQng.

- T6ng crrdrng c6ng t6c thu v6n, thu hdi cdrrg ng hpn ch6 kn6i hqng dd dang

vd c6ng nq ph6i thu. TIng cudng cdng tfc qufur $ ch{t che c6c chi phi trong SXKD,
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qu6n ly v6n ndng cao hiQu qui S)KD; thgcJm€n tIAy dri nghia vu e5i vdiNhd nudc vd
ch6 dO e5i vOi ngu&i lao dQng.

2.Ddivdr COng ry C6 phAn Song Ei 6:

Ban T6ng gi6m d5c cong ry c6 phan song De 6 h5 trg ffong edngtacthu vdn,
thu hdi cdng ng (e6n d cong ng e5i voi SOng Dd I l, Xekaman 3 ...), de c6 tiAn thanh
todn dut di6m c6c ktrofur nq d6n han.

Di6u 2, (tngT6ng gi6m cti5c ctur cf Nghi quy6t chi d4o c6c phdng nghiQp vrr
cong ty, cfic don v! tryc thuQc thuc hiQn theo ctung quy <linh cria c6ng ty, quy ctlnh

cria Ph6p luflt.

Di6u 3. C6c 6ng: T6ng gidrm d6c, Ph6 t6ng gi6m d6c, K6 to6n trudng,
Tru&ng phdng nghiQp vu, cdng ty, Gi6m d5c cdc don vi rtuc thuOc cdn crl Nghi
quytit thyc hiQn,/.

Noi nhdrn:

- Nhu DiAu:l;
- ThAnh vi6n HDQT;
- Thinh vi€n Ban kiAm so6t:

- Luu HEQI:{
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